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Report of Incuiry into a Roilway Accident near
Mullingar on 5th December, 1963, -

1. The Winister Tor Transport and Power by Order

duted the &6th day of Jamuar 1964, directed that an
Tnouiry ve nede tyQENMENIDC .5, 2.5, 4.1.C.B.1.
into an accident which occurred on the Coras Tompuin

Zlreann railway system nenr Mullingsy, County
Vesimeath, on 5th December, 1963,

2. L took evidence in public at L5, Mevrrion Sauare,
Dublin, on 5th and 6th February, 1964, The evidence
was not talen on oath. '

I have the honcur to repert as Tollowss

¥ oorescniatives 3. The following persons attended =t the Inguiry:

O $Coo:c lompzir Diveann,
iz . D Apsociated Hoclety of

Lecomotive Engsineers and
Piremean, :

“r (D ‘ Hational Association of

Transpert Employees.

Mr.— Irish Transport & General

VWorkers Union,

Fersong who
gave Fvidence 4. The Tollowing perseons gave evidence at the
Inguiry:

’ ' — Triver, sAthlone,
G -, Concl Street,
_; Poriecr, vestland Row,
_ Fuard, Athlcome,
. Do, Athlone,
CGEEED it Collcctor. Athlone,
G o, Athlone, '
G ovoocer Lthlone,
G -:tcionce Yoreman, Mullinger,
GEEEED . -t o Icchenicsl Engineer.

Vazintenance.

G . -chonical Erzineer (technical),

- Tunning Superintendent, 38lways
_, Signalman, 45th ¥Mile Box,
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—, Signalmsn, Mullingar, Yo, 1°

] Cabin,

G ::ning Foreman, Mullingar,

Station Master, 3 ing
G -:o:ion laster, Mullingar,
— Roud Freight Inspector, Mullingar,
G- ocootive Trsvector, Hullingsr,
—DiS*;I*ict Manzger, Athlone,
G -1 conirol Office, imiens St

5. Cn_5 December, 1963, the 3.00 p.m. paszenger train,
tsstland Row to Viesstport, stopned in the sectiom LEth

mile Box-lullingar owing to Failure of the locomotive,

L reliel locomotive coming Trom Mullinear to the
agsistance of the train coliided with it, Pifteen
passengers vere injured snd considerable Gapags was

auged to the two locomotives and a brake van,

G, - The 5.00 p.m, passenger train consisted of 2 brake
van,5 bogie coaches, & heating van and & Trake van in
rear and was drawn by dicsal electrie =z

The driver of the locomotive was
The train aldo cappis SR and
Ticket Collector . Travelling in the

tocomotive with Driverﬂre Drivu‘ah
wno was there to pain roac Roow edge, and Portt—:r_
Tl

who acted ag "snatcherman" to exchange
grairs at stations, There were 56 pagzengers on the

train, ineluding Driven.” who was returning as
& nassgenger Lo his home at Mullinger, : ‘

&

avents on 7, The 3,00 p.m, train lefi Veatland Low on tinme,
- D, At Tillucan and again nesar L6th mile Por the engine of
Irain to the locomotive stopped but was restarted, Passing
time or Léth mile Box the train was travelling very slowly and
i brear-gown Drives told the sigalman that he
; would Peculre assictance at Mullingar, £fber leaving
! LEth mile Box the engine stopped agoin and would not
' re-start and the train stopred with the locomosive
about 40 yvards on the Dublin side of the L7E mile post
27 about L,13 n.m, : :
Dvents z. When the traip stopped the engine was examined by
| Wnen Dl‘iverﬁ” arny and it was found that a water
rain Jeint had parat. This could not be repaired o s2net,
Htopped ~bout 12 mirmutes after the train stopp@d,rrivem

gant Por‘tar—-with the train staf? to ¥Wullingar to
report the incident and obtain azsistance. The svidence
of what took place during the intervsl betwean the
Stopping of' the train and the sending oD to
Mullingar was confusing snd conflicting, According to
Drive , he renadined on the locomotive with
Messrs, an-mng the engine for about

10 minutes,  He then sen to Mullingar, %F miles

sway, with the staff to get a pilot sngine - iye Lhe
train to hullingar, Abocut 5 minuves sfte left,

rot down onto the permanent way znd met CGuard
who was Just then coming up to the locomotive,
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of the Train
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of Reliet
Loconotive

According to Drivei) he 2na Drive”
MLNutes -

got down onto the Fermanent way 5 to 10 :
after the train stopped,leaving Killian in the cab,
They walked back along fhHe train to meet the Guard snd
met & railwey officizl in uniform, a "traffic man',
H & stranger to the line, did not kmow if he was th
nard or not.,  The three of them had 2 conversation
about getting assistance. The 'traffic man' suggested
that assistance should be obtained from Mullinzer, o
‘?suggesteﬂ that they should send to LEth Mile .
0X ead, His suggestion was not well received and
ﬂ ang_the 'traffic man' decided to send to |
Mullingar., (N :nen returned to the ab,*
remaining on the permsrent way. q Lle
cab and jmineﬂ on the permanent way and -
shortly afterwards walked off Mullingar.
According to Ticket Collecto he got out of the
it stopped and went forward and met

train =
Drivelwon the permenent way beside the

locometive, Drive y Who was alone, told
him that he had =en with the staff to Mullingsr

and instructed hi to tell the Guard to
take a ressage to O ille Box,  According to
Graap on the permanent way
and re«:eivedwls meEsage, He then went
forward znd spoke t who was in the

locomotive cah wit
It is impossible to reconcile the various accounts, but

it 1s comon ground that Drive WES
responsible for the decision to send ith ‘
the staff fur assistance and te gemd HIW L0 ullingas

rather than to the nearer 46th Mile Box, and that
Guar was not consulied, ‘

The train wes not moved from thé time it
stopped at about 4.13 p.m. until the collision.

9. After Guar and Drimm had spoken
to one another left to protec e raar
Oof the train and TO inf'orm the signalman at L6th

Mile Bge gl e circumstances and Drive sent
Drivemrwards 1o protect the front of the
train, q protected the rear of the train by
pluacing one detonator on the track i mile from

the train, one et + mile and three, 10 yards apart,
at 2 mile, | , on the gpecific instructions of

q, vlace detonators on the line about
mile ahead of the train,

'u'u‘hel- returned from placing the detonators,
took @ red hand lamp, 1it it and went out to
the place where the detonators had been placed to

et L or the relief locomotive., After he had left,
&switched on 2 red light on the front of the
locomeotive.

10. When Drive told 8ignalmar{EGEGP =+
4&oth Mile Box tMgine was glving trouble, the 1
latter informed Mullingar,and Athlone Locomotive

Depot was immedistely ssked to have a locomotive ready
to come to the sssistance of the 3.00 p.m, train if
reguired. When the train was overdues at Mullingar the
Athlone depot was, at 4,35 p.m., asked to send the
relief locomotive and it arrived at Mullingar at about

7
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5.lo"p.mn‘and stopped near Mo, 1 Gabin,

11. A few minutes after 5,10 p,m.— arri;r“ed.'
at Ho. 1 Cabin, He hanm from the

2 p.m. train to S8ignalma ho returned it

to him and ingtructed him to give it to Driver

in the szszisting locomotive, A.4L2.
then entered the cab of g2 Lo, and in reply
0 & duestion from Drive y told the latter

that the 3.00 p.m, tyain was stopped at the L7%
mile post. # asked him was it neer

Kerrymen's Lodge, a local landmark, on
replied that it was "round about there!.

Kerpymsn's
asked

Lodge ig near the L7th mile post. q
*if e hiad out down detonstorg aneaq of the

5. p.m. an replied that he had not bhut he was
sure that Drivewould heve done so,

12. The asglsting locomotive A,L2 left Mullingar
at 5.14 p,m, It was then dark zsnd the weather was

Tipe, In the cab of A,L2 were the dApivenr
gitting in the lef't hand seat, FPorenas sLanding
behind him the acting guard, 51TC10g in

the rignt hand seat anm standing behind him,
The cistance to be travelled Lo reach the stranded
train was spproximately 3 miles,

The speed of A L2 was wvariously estimated at
between 30 and L0 meh. 411 four men on bhoard heard
the detonztors exploding, The driver made =2
partial brake application after passing over the
detonators but did not make a full spplication until
just before the collision. Mo cheeclk in speed was
Telt by the passengers in the cab before the
collisicn' occurred.

The red light on the Jlocomptive of the
3 p.u. was seen by Driver/d D :r: 211 persons
in the c¢zb jus* before or at the time that the
detconators exsiaded,

C Drive D st=rcing on the line near the
detonateors and holding & red handlamp,was not seen by
anyona on the locomotive, :

G The ivpact of the coliision was severe. The
Two locomotives were damaged but not derailed.

The wan marsnalled next to locomotive 4,17 was
wreckzed and the next two passenger ¢oaches recelved
some dangge. ‘

Tifteen passengers were injured, The
injuries were not seriocus and only one passenger wvas
detained in hospital, Injuries to reilway employees
were oi a minor nature,

1. it was arranged by Rail Control, Amiens Street,
by telsphone with Mullingar Cabin and 4oth Mile Pox
that the undamsged portion of the train should be
drawn back to Lboth Mile Fox andé Killucan,

The 3,10 p.m, goods. . Wall to Mullingpar,

reached 46th Nile Box at G.We VEAONE WEre
Placed in 2 siding. Nriver with the
stalff reached Hullingsr on foot about £.50 p.m

A 8taff was then relessed at tthe 46th Mile BOX end of



the section and the lecomotive of the .10 goode
entered the section at 7.05. The rear van and

3 undamaged coaches containing all the passengers
were coupled to the locometive and left the sfeens

of the accident about 7.40, arriving at Killuean -

at about 8,05, © A doctor and ambulonee come to
Killuecan to attend %o the injured ond buses were sent
there to convey the rassengers to their destinations,

ﬁemoval of 15. 4 breakdown train was walting at Mellingar to
égppi Portion deal with the damaged front portion of the train,
el 1rain VWhen theé rear portion had been removed, a sgtaflf was

released by 46th Mile Box to Mullingar at 7.43 and
the breskdovn train entered the section st 2,00 o.M,
The breakicwn train returned, hauling the danaged
venicles, at 10,15 p.om. The line was then inspected
and re-opened to traffic at 11.05 p.m.

Drznination 16, The brakes on locometive 4,47 were eramined

of Fraves on 2t Mullingar on &th December and were tested as fully

ANE as posgible having regard to the condition of the
locomotive. o defects were found except sone leaks

in the nipework and some bending of rods, which .
def'lects were atiributable to dsmage sustained in

the collision, There is no reason to think that the.
brakes were defective prior to the collision.

Medical 17, Ticket CollectoFreportad by telephone
Assistance to the Stationmzster at Mullingar at shout 6 p.m.

that some persons had been injured in the collision
and that medical assistance was required, The
Btationmastar, I\-’Il_ informed the hospitel at
¥ullingar that doctdors and ambulances might be
reguired snd instructed Rosd Freight Inspect’o?
to go to the scene of the accident in his van And,

on desaay, to call for a doctor and bring him there,
1d not cell for the doctor as instructed,
but requested snother railway officer to give him
the messags, Ihe doctor to whom this officer
telephoned was not at home and no further action
appears to have heen taken at the timue. Althoueh the
train remained at the secene of the zccident, three
miles from Mullingar, for mere than two hours, no
doctor was brought there and a doctor snd smbulance
were not avallable until the passenzers arrived at
Killucan, almost three hours after the acecident,

Later, 211 the raggengers were examinesd ot
Athlone by a doctor providsad by C.I.E.

attention 16, It appesrs that the only members of the
to Board's staf? to enter the train after the collision
Dessenrers 10 see whether passengers were injured and required
ttention and to give them inforpaticon aYoul the
occurrance were Ticket Collegto ;, Torter
and. Lebourc (Y went along the

train affer the collisicon, helped 4o turn off steam
escaping from dGamaged heating pipes, saw that some
Dassengers were injured and went to L&th Nile Box to
report the matier snd ask For a doctor to be =ent.
He then returned to the train and remained with

the passengels until the ‘ooaches were Dbrought to

iillucém.*got onto the train after the
collision, T0ld passengers what had happened, heliped
to deal with the steam leak and helped a nassenger to

attend 1o injured paszengers, -wen'ls through

4
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the Tiret coach after the collision, spoke o the

pasaeniers te reassure them and Jeft when he saw that

Was on the train,

Guarwwaa returning from L6th Mile
Box when the co igion occurred. He me
who was then on his way to LSth Mile Box £C call

for a doctor, an told him that some
rassengers had bMd. Fuard O'Weill

did not himselr g0 through the passenger part of

the train after fthe collision but remsined on the
permanent way and spent some time working in the
forward parcel van, He said that he did not go
through the train to see the state of affairs because
& passenger advised him to stay on the line to
protect the train zs the DEssengers were alraid that
ancther collision would talke place,

Road Freight Inspecto@iip vio was zwere
that passengers hzd heen injured and that a doetor.
was reguired, arrived at the scene of the accident
without & doctor and did not enter the pE@ssenger
portion of the train to find out the state of affairs,

19, The accident took place on 2 single iine
onerated by electric train stafi. The Repulation
applicable to the circumstences of the accident
(Regulations for Train Gignalling on Single Lines:
Requlation 1k, clauses (2) and (i) ) (1) provides
that the train is to be protected in the direction of
the fearer: token post’ by the Driver and in the
%érectlon offthe %arther token post by the Guard,

3 nner ofprotechi in 1 1L
rc%e?gnce Lo Ra g 155 ?g)tlelggglge%gng Sgéféﬁdtﬁg
rail as laid down*in Rule 1 o,

It was submitted on behalf of C.T,E. that the
intent and meaning of Regulstion 1L, clause (a),

+is that a train obstructing = single line should be

protected in each direction by detonators placed

&s dedcribed in Rule 179, clause (a); that is to

cay one detonater at L mile, one detonster at % mile
and 3 detonators 10 yards epart not less than 3 mile
from the train. It was submitted on behalf of
Driver Geraghty that Rule 179 was not applicable

to the circumstances of the zccident because it
related only to operations on double lines and placed
the duiy of protecting the. train only on the Cuard,

t is clear from the context that Rule 179
relates to the case of 2 train stopped on a track on

cwhich {raffie normzlly travels in orne direction only

(such as cone track of a double line}. ©On a track
where traf’fic normally travels is one direction, the
rear of the train only is exposed 1o danger '
and the application of provisions of clanss (a)

of ths Rule is limited, therefore, to the rear of
the train,

On 2 single line, where trains may vravel on
the same track in either direction, the same degree
of protection is necessary at voth ends of a disabled
train and it was no doubt the intention of the framers
of Reguletion 1k, clause (a), to stipulate for each
end of a train the type of protection get cut 4in
zule 179, clause (a),” T think that the Regulation
iz generally interpreted in tha+ sense by the
Rallway Staff, Nevertheless,elements of doubt
and confusion are introduced by the reference in the

/
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fegulation to Rule 179, Rule 179 relates to double,

whereas Regulation.ll relates to single line working and thers
are important differences betwsen the two modes, Furthernora,
the reference in Regulation 14 is to Rule 179 as a whole, .
not to clause (a) of the Rule, the clause which contains the
provisions in guestion., Again, Rule 179, by reference to
Rule 183(g), mekes provision for the protection of the Trong

of the train in the case where sssistance ig to be E
obtained from the front, Rule 183(g) provides that where an
assisting engine is to be brought from the Pront, the train'
is to be protected by 3 detonators, 10 yards apart, not legs
then 100 yards zhead of the train. Rule 179, therefors,
containg two different provisions for the protection of a train;
the Iirst is given in clause (a) and applies to the rear of
the train, the second is given by reference to Ruie 183(g)

end applies to the front of the train,

“hen a train or light engine enters an obs:tructed
zection, aware of the existerice of the obgtruction and under
caution to procesd carefully, distances for the placing of
detonators of less than £ File are recognised as acceptable,
The provisions of Rule 183(2) have been veferred to above,
Rule 183(c) mukes similar provisions, Regulation 14B
states that vhen a driver takes forward portion off a train
and ig then to return for the remainder, detcnators are to
oe pliced net less than 100 yards ahead of the rortion left
behind, The Eegulat%ons for working by one engire in Steam
provide (Regulation 5) that a disabled train shall be

1

protected by detonators placed not less than = mile zhead.

Cn the above congiderations I am not satisfied thet the
placing of Getonators sbout + mile ahead of the disabled
train was in breach of the Board's Rules and Regulations as
written or that it gave inadequate protection to the disabled
train in relation toc the assisting locomotive,

20. I consider that the accident was caused by the failure
of] driver of assisting locomotive A.L2, to

driVe carerinlly, keeping a gooed lookout, and to have his

locomotive under contrel so that it could be stoeoped clear
o' the disabled train,

L consider that the detonators placed a quarter of z mile
ahead of the train gave sufficient werning to enable the
gssisting locomotive to be stopped safely clear of the
¢isabled train if it had been carefully driven.

: .Mrmretired on reaching the age of 65 years in
December, 1963, He had had over i years service with the
rallway, including 18% years as a driver. A medical
exXamination made sghortly after the accident ipdiceted that his

health and eyesipght were good.

Porte_ who had accepted a gpecial responsibility

Tor copductlng the assgisting locomotive and Yorem

whe was also on board might have prevented the aceident if

they had kept a better lookout and had cauticned Driver
more effectively,

I an satisfied that Drive was standing bheside
the line nesr the detana.torsmlighted red lamp,
fle was not seen by anyone on the gasisting locomotive, but

T think thazt he should have been seen by them if they had
been as aleprt as the circumstances redquired,

=l.  Other matters, which did not contribute directly to
cause the accident, recquire comment:-

/



Genergl
comments

Prive (UMD v:s in breach of the Rules ang Regulations
in naking arrangenents to obtaeln assistance instead of waiting
for the Guard to do so and in Yailing to bring the statr -
i k0 Lhe nearer token atation ?ﬁéth liile Box). Mp,

aid thet he acted as he did in an endeavour to cause
the least possible delay to the train, and it was sugpgested
that it was within his discretion to asct himself if
consuliation with the Guard would caiyse delay, Rule 187(e)
was cited In support of this contention but I consider that
that Rule ig not epplicable to the circumstances of the
accident since it deals with the action to be taken in the
event of failure or gecident to a train in motion,

Mr, is aged about 52 years and hasg had
about 33 yéars service with the railway inecluding 9 VEears
g8 Driver,

Por-terq,- although & former member of the Footplate
stalf, was not a broper perscon to bring the staff to fullingar
and to conduct the assisting locomotive.

Guar @D shouls ke een more prompt in going to
consult with Driﬁreﬂ after the train had stopped.

22, I consider that insufficient attentilon was given to
the welfare of the passengers on the train by the Guard arad
other officers of the Board who were at the scene of the
collision, :

There was avoidable delay in bringing medical
azsistance to the injured rassengers, It was fortunate in
the circumstances that only two persons were in need of
hospital treatment, and that theip injuries were not serious,

Recommendations

23, (a) It is desirable that one person should be in charge
of all operations, including the welfare of the rassengers,
at the scene of an accident . It appears that no one was in
ovelall charge at the Mullingar accident,

Tt is recommended that arrangements be made to ensure
that in future a résponsible peraon will be designated to
assume full charge of operztions at the Bite in such cases,

(b) It is considered that the Board's Rules and
end Regulstions relating to the zetion to be taken when trains
arc stopped on the line by failure ov acelident and tc the
protection of such trains are in need of revision a&nd
clarification and it is recomended that this work be
undertaken as early as poseible,

It is understood that the Board are &t present
engaged in a gencral review of the Rules and Regulations,

(e¢) Tt is recommended that the arrangements for the

¢lstribution of First 4id Kits be reviewed with the object of
enguring that passenger trains never travel without them,

( Sffﬂ—
Railway Ingpecting Officer
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