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1. By direction of the Minister foz Transport and Power
I have made an Incquiry inte the causes of an accident
vihich occurred on the Clras Lompair Eireann zailway system
2t Balbriggan Railway Station, Co, Dublin, on the 28th
June, 1263. I have the honcur to report as follows:

DESCRIEI;Q@;E. At about 1,50 z.m. on 28th June, 1963, the dead body

aof 2 man was found on the railway line at Balbriggan Station.
The hody was sadly mutilated, The body was 1ldentified ‘
Upper Rutland Street, Dublin.
was agon 43 years, nad keen employed on the
railway and had served as a guard since 1946. He had acted
as GQuard on the 1L.1% p.m, railcar nassenger trazin from
Amiens St. to Balbriggan on 27th June,

The 11.19 p.m, zailcar train is sc¢heduled to zun as a
paszenger train from Amiens Strect to Balbriggan and to
return as an empty train. On 27th Junz the crew consisted
ofq, driver, a Q. ©ic:c. The
train consistad of rallear No. 7Uu a g north end,
carriage No, 24 (krake), zailcar No. 70&, carriage No. 79
and railcar Mo, 704 a2t ths south end.

The train arrived at the down platform at Balbriggan

shoztly after midnight on 28th June and it was met at
the platforr w* Sionaluan st Balbriogan. In
addition to his signailing cuties, alse

performs ceftain gensral station dutiss at Balbriggan.
According to the evidence given to ms the sequence of
events at Balbrigoan was as follows.,

The paszengers alighted from the train and left
the station, the train snunted from the down to the up
platfozm, the signal box was closed down and the
signalman boazded the train in ordser ic travel as a
passanger to Skerries. The train then started and
arzived at Skerrisg at about 12.30 a.m, During thes run
from Balbziggan to Skerries the sigrialman looked for the
guard on the train but could not find him. At Skerri
the driver and signalman seazched the train but Guard&
was net on it. A message was sent to Drogheda signal
cabin and, as 2 result, ths crew of the 12.40 a.m. up
goods train fzom Dzogheda was instructed te stop at,
Balkbriggan to look for Guard Potter. This train arzived

2albricgan at about 1,50 a.m. and the body of Guazd
was found on the down line in the station. Blood
mar

¢ woere later found on the railear train and on several
wagons of the 10.3% p.m, down goods trzin from Duklin which
passed through Balbriggan at about 12,20 a.m,
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3. _is aged about 40 years and has heen
empleyed on the railway cince 1940, He has 'been driving
Tailcars since 1960, iir, sald that he came on
duty on 27th June at 5 p.m. He was the driver of the

11,15 pw.ain from Amiens Street +to Balbriggaris
He saw » the guard of the train, at Amics%
Street before the train started but did net speak to him.
The train stopped at the down platferm 2t Balbriggan with
1ts front end opposite to the water ecolumn, *shut
down the engines, turned off the head light, Le ne
driving compaztment and walled back along the platform,

beside the train, to the driving compartment at the
south (Dublin) end of the train. A

“gwgaeked

th iving compariment he met Guar ¥
ﬂ 1o give him a siinal when he was ready to have the

train set o Guard did not say anything in

reply, ﬂthen entered the driving compariment and
started the engines, The driving compartment was

located on the off side {away from the platfozm) and

frem his seat he had mo view of the platform, the line

or signals in the direction (north) in which he was about

to move the train, About four minutes after he entered

the driving compaztment he heard a whistles ene blast

on a mouth whistle. He took this whistle as g signel to him
to start the train, He thon started *ne train, in reverse,
running north. There was no light on his end of the

train at this stage, kut the carriage lights wsre on.

The staticn platform lights were on when e entered the
driving compartmsant; they were off ac he backed the

train,

He backed the trzin to & position clear of the
noxth crossover points, stopped, and turned on nisg
headlighis., He saw by the light of the headlights that
the crossover points had been set for the movement to the
us line. He stazted the train again, drew forwards over
the crossover to the up line, and stopped with the front
of the train a litile on the Drogheda side of the !down'

- water column. He observed no signals when backing from

the down platform to beyond the north crossover, He saw
the signalman in the cabin when he stopped the train
bayond the crossover, He did not remember zeceiving

a signal from the signalman or anyong €lse to stazt the
train and move it aczoss the crossover to the up line,

He did not notice anything unusual when nacking the
train from the down platform and he did not notice
anything on the liney the night was dark and he had no
lights on. He did not notice anything when drawing
forward to the up platform; hs had headlights on at this
stage but they were not very powerful and dd not
illuminate the down line and platform.

latform for ahbout
» then crossed
umped up onto the

: He remained stationary at the u
five minutes. The signalman,

the line in front of the train,
platform, called to him "zigh

train by a deor near the drivin commariment,
stated that he did not speak tob. then
startcd the train and proceeded TowaIds SKETILGS.

'received no preper signal to start the train from
e up platform.




3.

Vihen the tIrain arrived
stopaed to leh off.
locked for Guar
thought

Skezrices,
teld him that-he had

ng that ne was not on the tzain,
nad been left behind

at Balkriggan. Hg ask

G 21
! o telephone to ths
slgnalman at Drogheda from the Skerrics cabin to zreport

that the Guard had been left bohing, @D did <hic ord
the train then left for Dublin wi‘timcting as guard.
He arzived at Amicns Strcct at aboy . q4M. and
reported the occuzrence to the platicrm foreman,

4. * the signaltan at 3olbziggan at the
wlme o1 the occurrence, is 35 years of a9e and has been

ciiployed on the rallway since 1946, Hg h; =N g
signalman at Balhrigoan since 1955, ; Mr-,ﬂsaid that
he came on duty on 27th Junz at 4 Palis He was on the down
platform when the 11,15 Pem. raileazr train came in soon
after midnight. He collected the tickets from twe or three

SocSHOETs and closed a carriage door., He saw Guard
Hwalking along the platform from the south cnd of the

train towards the north end, carrying a lamp, HMe said
'hello' to him, but had no other comversation with hin.
He had previously sesn Drive 4D cctting out of the
driving compariment st the north end of the train but hs
could net rememkor whether he had had any cenversation
with him. ‘

-the:-n locked the station door, turncd off the
platform lights and went to the signal cabin. Hes said
that it was neot very datk on the platform, as the
carilage lighis weze on. When he rcached the signal
cabin ne heard a whistle: a single blast, He thought
that the scund came from th: dircction of the down
platfozm. He did not se= any merson there. He thought
that the whistle was 3 signal from ths guard to the
driver. He then pulled off the sterting signal and the
train started to riove in roverse towards the north crossover.
“he advance starting signal controlling entrance to the
section ahead zemainad at dangez, Tne traln carried a
zed light on tae north end (the font during the revezsing
movemant) and the carriage lights weze on. Yihen the train
had cleared ths nozth crosscver he 'made! the crossover and
he switched the cabin lights off and on to indicate to the
driver that the gpoints were made, The train thzn cressed
to the up lin: ang stopped near the beginning of the
nlatform,

-tivs.n gave 'train out of wmeection' to Maslahide in
respect of the rallcar trzin ané c¢ffered the 10.35 pam. down
goods to Drogheda and it was accepted, He oficred the
Tallcar tzz2in to Kalahide and it was sccepted.  He then
gxchanged the neegssary closing signals with Moalahide and
Drogheda, pulled off the signals and switched out the
cabin., He turned off tha cabin lisnts, locked the cabin
and croszed the tracks to the railear train, He want
around the front of the train, 2ot up on the platform and
entered the tzzin by 2 deor sust hehind the driver's
compartmant, As Nic passed the driver's compaztmen
said thaPaked-‘if he was ready' and he renslied
'veal, ¢ cuard was not mentioned.

The txain then startad anciii) walked back through



it, looking” for(UNMMM «hom he 2ssumed was on board.
when the train stopped at

de did noi fing
Skerzies he tol“‘ and they g hed the tzain
togsther, AFE suggestid’nﬂ then opened the
Skexries sign ANLN and telephonsd to signal
at Drogheda teo inforu him that Guarc& had
€en left behind at Balbriggan,
Signalma

rﬂtravelled in the train as a
passenger in oICer to get home to Skerries. Ha had been
in the habit of doing this for somc time and it involved

leaving his post at Balbriggan kefore the proper time,

b

{2, Wnen Signalma zeported to Drogheda that

(Guar was missing and presumed to have been left
hehind at Balbricoan the information was forwarded to
the Rail Contzol Office at Amicns Street, It was
decided to hold ths 12.40 a.m. up goods at Drogheda
until the arrival thzre of w p«m. down goods

as 1t was thought that Guar might flag the
latier tzain at Balbriggan and travel on it to Dzogheda.
Wnen the 10,75 train arrived at about L.10 .M. and
Guar was not on 1t, the crew of the 12.40 up
goods Train were inhstructed to stop at Balbrigocan te pick
him up.

=

0. was driver of the 10.35% n.m. down
DO goods trein from North Wall, Ihe train, compesed of
THAIN, dicsel-slectric locomotive A33, 45 wagone and a wvany
left Nozth Wall at 11.350 Peme, passed through Balbkriggan
Station at akout 12.47 a.m. and arrtived ai Drogheda at
about 1,10 a.m.. Drive zaild that, passing
ihzough Skerzics, he noticer 2 rallcaz train standing
at the up platform: its head and carzlage lights were
lighting. He passed through Balbriggan Station at a
speed of about 40 miles an hour. | Hiz headlights

were on and he was looking out. ric did not see any
pexson on the platform or anything on the track ard he
did not nctice anything unusual. The night was dazk
and hils hsadlights wers not very powerful,

A2.40 a,m. 7. —was driver of the 12,40 a,m. up goods
UP_GCoDS irain from Drocheda, His train left Droghsda at 1,25 a,m,

A ey i

IBALN and he haggdpedructions to stop at Balbriggan fo pick
U Guarcw. His locomotive wag fittcd with
poweriul headlights and coeming into Balbriggan Station
he saw a body lying in the down zoad hetween the rail

and the platfo z =d the train and, accempanied
by his Guardm, reported the matter to the

Statiommastaz, Kr C )

ELnlAIHATION 8.  The railcar train was examined at Fairview Shed at
QE_IR4INS. 2,30 a.m. on 23th Junz. Blood marks were found on a
driving whoel and tyze, on a thrust bar and on the
cnclosure of the cardan shaft of Car No. T06. The marks
were on the side of tho car which was the platform side
at Balbriggan. Ko marks waze found on any other part
of the train.

Wagons of the 10.3% p.m. down goods trainm wezo



ACTICNS OF

D,

examined at Dundalk 2t 10 a.m, on 28th June. Traces

of bloeod, flesh and brain matter ware found on the axle
boxes of the seven wagons which had been marshalled noxt
to thoe locomotive, The locometive, A33, was examined
at Dundalk at 12 noon on 28th June, aftsr it had been

te Lrdec. Mo marke were found on the locomotive,

9. Lt appears that Guar@i: 2ctions after the
rrival of ths tzain wore as follows: He dismounted
from the train immediatcely, probably from carriage No. 24
which contained the guard's compartment. He walked %o
the south end of the train and tock off the tail lamp.

e mam as the latter was getting intc the driving
compartment at the south end, and#spoke to him,
He walked to the nozrth end of the traln, meetinq |
on the way, and fixed ths tail lamp on the north ehnd.

The fact tnat a tail lamp was fixed on the n end of
the train was established by the svidance o&and of
the signalman at East Wall Junction.

It bas pot keecn possible to establish definitely
how Niré cam: to be on the line, He could have
slipped and fallen in front of the train while fixing

the lamp but, if he had done so, marks should have been
found on the front railcaz., If he had fsllen at this
stage it is unlikeg hat he could have blown the whistle
whic D said they heard later.

~t is morc nrobakle that, having fixed tne tail lamp
in pesition, he rseturned along the platform intending *o
Board the train by the guard's door in the middle of
carriage No. 24, near which the bell push for sighalling
to theo driver is placed. Hec may then have blown his
whistle zs an indication tcdthat the tzain was ready
tc move as socn as tho fixed signal was clcarad. He may
have slippcd and fallen betwaen carlage No, 24 or railcar
No, 706 and ths platform when attempting to hoard the
train eithcr before it started or when it was in motion.

The clearaznce between the stepboard of carriage No.
24 and the edge of the down platform at Balbrigaan is
acout 10 dnchos; the clearance between the side of rail-
car No., 706 and the cdgs of the platform is about 9 inchas,
Lt would ke posezible for 2 man to slip into an opening
of such width and e dragged down,

That he¢ received his fizst injurics from Railcar No,
706 after it had moved a very short distance secems probable
from the marks found on the railcar and the location of
the zamains. A leg wag found betwcen the ralls nesar
the position whexe Car No. 706 had hecn standing and it
would appear that it was severdd by the leading wheel of
the zsaxr bogic of that railcar. The body was found
about 40 vards furthcr north and was lying hetwean tha
inncr rail and the nlatfoxm. Tne hody may have hecn
moved paitly by the railear troin and paztly by the
10.3% p.m. down goods.

There was no evidenc:z %o suggest that Guarc-
was in thc habit of using a whistle signal to the diiver
to stazt his railecar tzrains, Drith stated that
on the threc previous nights th-t wee € nad been with



G - - oo trein a-mc* always gave him kell
signals: twe bells to start. o whistls was found at the
scene of the accldent but it may have been disintsgrated
by the passage of trains.

_ The fact that the platform lights had been turnad
off may have contributed tc the asecident but I do nmot
think that an exporicnced rallwayman would have heen
in any dangexr on that aceount.

A:coxding to the infeimation I obtained Guard
was in normal health at the time of the accident
anc was sohor,

MOVEMENT OF 10, It was necessary for the railear train o transfer

RiILCAR

TROLIN.

from the down to the up line for the return journey to
Dublin. There are two crossovers, onc at the north and
¢ne at the south end of the station and ths transfcr could
be made in several ways. As already stated, the transfex
was made by backing the tzain te the north ecoosesover, It
2ppears probable that there was a tacit understanding
between the driver, gquard aad signalman that the movement
would ke effceted in that way,

i1y nccording to the information given %o me railway
operetlons 1n the Northern Scction of C.ILE., in wnich
Balbriggan is situated, are governed by the Great.
Northezn Railway (Ireland) Rule Book, 1949; the
Regulations for Train Signalling, 1%52; the iLprendix to
the Working Time Table, 1930; and Rules and Regulations
for the Werking of Rail Cars, 1932. The lattcr document
contains special provisions for the starting and stopping
of rail cars; wwo bell signals from th:s guard to driver
Lo stort and ons bell signal te step,

Special instructions were issuad by C.ILE. in
November 1938 regarding thz c¢ontzol of shunting movamente
with diesel-cleetzic locomotives and diescl rall cars,
Thess instructions provide, intsr zlia, that when the
driver drives from the cab which is the trailing one in
reslation to the direction of movement (sets back) and
the guazd travels on the train, he must travel in the
leading cab and control the movement oy hand signals to
the driver. These instructions do not, I was informed, .
apply to the Horthern Section.

L consider that ths movements of the Tall car train
at Balbziggan Statlon were shunting movemante and for
these the Rules require hand signals from the guard or
shunter to the driver, who aust he in a position to see
the signals. I waw informed, howcver, that the normal
practice in such movements was for the guazd to signal
to the driver by mcans of the bell system installed in
the rall cars: +two bells to stazt, no distinction
being made between going forward and setting hack, and
ons kell to stopn. The construction of rail cars is
siuch that it is difficult for a person to see hand signals
from the driving position, and this is understood to be the
reason for the practice,

- Passengsar Guards aze ragquired to carry whistles,
but the Rules do not provide for the stazting of trains

- by whistle signals, It is the practice to use the whistle

to call attention but the prescribed signals for starting

arc hand signals and, in the case of railcars, bell signals. -



The use of the whistle for signalling to dpivers

i engaged in shunting operations is provided For in the

. Jules, The code is: one blast -- no ahead, two

L blasts --~ set back, cte. It is understood, however,

P that this code has not been in use Tor o considerable
time. - ‘

s oM 12, At Balbrisgan on the night of the accident the
115 OF  driver did not veceive either a hand signal or a bell
Bignal to start. The single blast of ‘a whistle which
he and the signalman said they heard, and on which he
started the train, wos not an authorised sipgnal Ffor
the setting-back movenent which he wnde, ITater, when
coming across the crogs-over and vwhen leaving the up
platform he started without having peccived any
authorised signal. Driver@ covic zive no
explanation for his actiones,

GLLTs o 13, Signalnan@) charced the crocsover points and
restored them to normal without signals from the guard
to do 80, as required by the Rules. He Pailed to look
Tor and e zchange signals with the puard dueing the
croasover movenent. e went off duty before the appointed
time (12.45 a,m,) and *iravelled without permission on
the empty ralleor train to Skerriess, His bearding of
the train and the words vhich passed between him and
Driver( D ~cy nave contributed t 's lapse
in sterting the troain from the up platiorm without a
proper signal.,

I
|
J, CCNCLUSIONS, 14, I consider that Cuardii:c dcath was caused by
| his being run-over by the 11,15 p.zu. railcar train,
f fmiene Sfreet to Bolbriggan, and the 1C.35 p,m, dovm
. goods train from North Wall., There was no evidence to
j| show positively how he came to be on the line, but it
¥ is probable that he slipped and fell accidentally under
[ the railecar train.

|

il

}f The clearance betwesen the rails and the dewn platform

3 at Balbrigpan iz obout two inchee grecter than the standard
Jf for the section and this results in a corresponding increase
1} in the clearance between the carriages and the platform,

| - The ¢leerances are not ghnormal, however, and experience

‘H nas not shown such clearances to be unsafe.

|
|
|
|

; The fact that the platform lights had been turned
I off may have contributed to the accident but I do not

K think that an experienced rallwaymean would have been in
:« any danger on that account.

|

I consider that the improper manner in which the
movements of the rrnilcar train were conducted at
i Balbrigegan could have contributad to cause and delayed the
l discovery of the aceident, The driver of the mailear
1 train and;, to & leseer extent, the signalman at Balbriggan
. must bear responsibility for this. '

| I dc not think that the driver of the 10.35 D.m.
1 dovm goeds train was in any way to blame Tor the accident,

1
‘ The railcar traln was improperly lighted for the
i tacking movemont from the down platform to the north cross-—
| over. For this movement it should have carried s white
| \ light at the north end and a red light at the south end,
& The driver and gusrd are responsible for seeing that the
% correct lights are exhibited,
| . .
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BEVISION QF 15, Th: Board's Rules have heen amended from time to

RULES

time to suit changing conditions hut T think that their
interprotation  prescents difficulties particularly in
Telation to zailcars and diesel locomotives., Furthermoze,
the rules are not uniform over the whole system,

Although the matter had no diroct bgaring on the accident
I consider that a revision of the Rules to clarify their
application to current operating conditions 1s desirakle.

Bailway Inspecting Officer.

o Novurber, 1963,



